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MEDIA STATEMENT 
 
02 August 2012 

LOCAL GOVERNMENT WEEK 
 
 
Local Government Week is a platform that we deemed necessary for progress and 
development in local government. It brings all spheres of government and various 
stakeholders together and is an important platform to discuss the challenges and share 
best practices so as to build a more efficient, effective, responsive and accountable Local 
Government.  
 
SALGA duly acknowledges and appreciates the partnership we have with the National 
Council of provinces. We thank the NCOP for recognizing that the need for such s 
meeting of minds is necessary and duly facilitating the process. The Minister of CoGTA, 
honourable Richard Baloyi was with us and we appreciate hi positive input. Honorable 
Deputy Minister Lechesa Tsenoli graced us with his presence as we dug deep into 
matters of rural development. 
 
This has truly been local government’s week as a three year salary and wage collective 
agreement has been signed by SALGA the local government unions. This seamless 
negotiation truly reflects a maturing local government negotiation process. I thank all 
negotiators for their input. For the first time in the history of collective bargaining in our 
sector we have reached an agreement without industrial action  
 
Over the last two and a half days we addressed four of the areas of discussion. 

1. A sound policy and legislative framework to accelerate service delivery 
2. Building the capacity of local government to accelerate service delivery 
3. Sustainable human settlements and infrastructure 
4. The role of local government in stimulating economic development and rural 

development 

“Sustainable financial system and appropriate fiscal framework for local 
government” will be addressed this afternoon. 

 

 



 
 

A sound policy and legislative framework to accelerate service delivery 
 
Over the last decade, a comprehensive and necessary suite of policies and legislation 
have been directed at Local Government. However, at times these policies and legislative 
interventions have resulted in unintended consequences breeding instability and lack of 
confidence amongst the Local Government fraternity.  

 
We called on the house to recognise that Local Government which is closest to the people 
and normally bears the brunt for service delivery failures regardless of the sphere or entity 
responsible for and as such our policy and legislative approach should recognize this fact 
and not take away responsibility for services from municipalities.  

 
In recognition of our purpose here, the House indicated that there is a need to consolidate 
good governance guidelines so as to assist municipalities in implementation of policy and 
legislation, as well as review the current legislation so as to address constraints impeding 
LG in performing its functions. 

 
Building the capacity of local government to accelerate service delivery 

A well-capacitated local government is necessary to address all these challenges 
associated with implementation of the policy framework, sound financial management and 
effective delivery.  

 
We must recognise that there are numerous key players in the local government space 
undertaking capacity building initiatives.  

 
Capacity building cannot be underpinned by a 'one size fits all' approach; a significant 
degree of differentiation and flexibility is required in terms of the application of these 
approaches and initiatives. 

 

Sustainable human settlements and infrastructure 

When municipalities were established and assumed responsibility for various municipal 
infrastructure services functions, they inherited old infrastructure overdue for replacement. 
In some cases was already more than 30 years old.  
 
The effect of lack of policy solution as to how this liability was to be financed is now playing 
itself out through increasing collapse of infrastructure in many municipal areas.  

 
We agreed to address these challenges through among others:  

Development of a strategy to address the challenge of refurbishing the growing infrastructure 
backlog; 
Establishment of Bulk Infrastructure Fund; 
Establishment of a national GIS based database and national programmes to collect data to 
manage information on an on-going basis on the state of municipal infrastructure starting with 
priority sectors such as roads, water services and electricity; and 

 



 
 

The Role Of Local Government In Stimulating Economic Development And Rural 
Development 

Rural development has a spatial dimension and gets implemented in “municipal” spaces, 
the role of LG cannot be overemphasized, however there are overlaps between the 
Comprehensive Rural Development Programme initiatives and LG initiatives that fall under 
“municipal planning”, which requires better alignment and coordination. 

Notwithstanding the challenges associated with the planning capacity of some municipalities and 
the resultant impact on the quality and credibility of some integrated development plans (IDPs), 
municipal IDPs are still the best tools to coordinate and align the various rural development 
initiatives by both provincial and national spheres of government. 

 
We recommended that:  

Municipalities must play a leading role in rural development as a way of addressing the 
challenges associated with alignment, coordination and sustainability of rural development 
programmes.  
Sector Departments must develop and implement municipal capacity building initiatives as an 
integral part of rural development programmes, in order to ensure programme sustainability. 

 

SUSTAINABLE FINANCIAL SYSTEM & APPROPRIATE FISCAL FRAMEWORK FOR 
LOCAL GOVERNMENT. 

A developmental local government works towards sustainable municipalities that 
encourage self-sustaining communities. Sustainability requires effective governance 
structures and efficient administrations with stable finances 

Key Focus Areas   
Revenue Collection  

Municipalities have an obligation to ensure that they have sufficient revenue to finance their 
expenditure and deliver services, however a revenue collection rate 90-95% is required for 
financial sustainability.  
 

Municipal Audit Outcomes  

SALGA acknowledges the AG’s outcomes and we welcome the fact that 128 municipalities 
received unqualified audit outcomes, 13 of those without any matters of emphasis. These 
audit outcomes for 2010/11 came at a time of a change in municipal leadership – while the 
outgoing councils approved budgets, the incoming leadership was responsible for signing off 
annual financial statements 

Review of LG Fiscal Framework  

The LG fiscal framework (LGFF) has been reformed over the last 5 years to address key 
challenges in national transfers and own revenue sources of municipalities. National Treasury 
and the Department of Cooperative Governance (DCoG) have started a process for a review 
of the LGFF. 

Unfunded mandates continue and we recommend that this matter be resolved urgently and 
that national & provincial government should properly cost and budget for agency functions; 



 
 

improve management of service delivery contracts; and that powers / functions arrangements 
be reviewed 

The Local Government week will conclude on Friday 3 August with tangible resolutions on 
how the sphere will work together, hand in hand to deliver services to communities. 

 

Should you have any questions please contact the Communication Manager, Milisa Kentane 
on mkentane@salga.org.za or 083 643 1436. 

 

Issued by: 

Cllr Thabo Manyoni 
Chaiperson 
South African Local Government Association (SALGA) 
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